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OREGON SOCIETY OF ENROLLED AGENTS

BOARD MEETING MINUTES

January 6th 2010
I. Call to order: President June Brock called the October meeting to order @ 10:23am and the OrSEA Mission Statement was read by Ira Rosenberg. 
In attendance: 5 Officers: President, June Brock, Vice President Ira Rosenberg, Secretary, Marie Linders, Treasurer, Shirley Marie Raven, Past President, Sue Bladorn.

Also present: Directors, Committee Chairs & Members: Denise Bean, Dale Marino, Kirkwood Donavin, Barbara Craven, Sue Church, and Margaret Atchison. There were no proxies present.
II.
Minutes: Marie Linders:  The October 7th, 2009 minutes were handed out and read and the following corrections were made: on page two, Presidents Report paragraph d. “DC” was added after Washington. And on the same page Directors and Chapter reports paragraph c. was corrected to read about the “upcoming” seminar to be held at Seven Feathers” and on page three Annual Conventions, 3.was changed to read Maddy “sent June a report.” And on page five, Adjourn XI. was corrected to read “Denise Bean moved the minutes be accepted as revised Shirley Marie seconded.” 

Marie asked about the amount of detail that was expected to be provided in the minutes and was told to keep it simple, one sentence, get key points, attach budget reports and sign “as corrected” on all amended minutes. Marie needs to get the minutes to June ASAP and email to all board members. It would be nice to get the minutes out early enough to have them posted to the website before our meeting. 

Sue Baldorn moved that the board accept the minutes as corrected,Kirkwood Donavin seconded, motion passed.
III.
Agenda: Revisions and Time Frames: No changes
IV.
Treasurers Report, Budget/Audit Report: Shirley Marie Raven: the Balance Sheet, P&L Budget vs. Actual and GL reports as of January 5th 2010 was handed out. A copy is attached to these minutes. Shirley Marie reported that the 990 return was filed with one month to spare. The 2007 990 EZ late fee was mentioned and Sue Bladorn reported that she wrote a letter to IRS and the penalty was waived. Ira and Helen were still working on getting the Quick Finder money, dues renewal money is due to come in between April and July however in 2009 the monies came in earlier.


Kirkwood Donivan reported concerning his review of the books that he matched source documents to journals doing a random review of the transactions, he said that everything looked good and he would draft a letter concerning the audit and get copies to the board members.
V.
PRESIDENTS REPORT: June Brock: 
A. June turned the floor over to Ira Rosenberg who had recently returned from the State Affiliate Presidents Exchange meeting that was held in Washington DC in November. Although a lot of time was spent on the election of officers, and a little politicking (Mike Nelson was not the committee’s choice) Ira said he enjoyed the meetings; the speaker was “really good.” A lot of time spent on how the various States increase and keep members. He recommended a book named the “Masters of Success” and reminded us that the NTPI was going to be in Las Vegas. A complete Vice President’s report was submitted with many examples and is attached to these minutes.
A discussion followed regarding OrSEA and the other organizations in our state competing for members, like OATC and others. Denise Bean thinks we should do more to promote NAEA in Oregon. A master list is supposed to be sent to OrSEA from national.

B. June Brock shared that she listened to the monthly Affiliate’s phone conference that was also about “getting, keeping and retaining members.” June said that if any of us were interested in the upcoming or past meeting we should get a hold of Tori Martin at NAEA and she could help us. June also shared regarding Federal licensing because it’s a regulation, Oregon law will supersede. The new Federal regulation is expected to phase in over three years. June handed out a press release template from NAEA a copy is attached to these minutes.
VI.
DIRECTOR AND CHAPTER REPORTS: 
A. North Directors: Dea Williams / Dale Marino: Dale Marino provided the phone number of Samuel Peden EA, the speaker at their Nov 10th meeting because he thought he would be a good speaker for upcoming seminars or conferences. A complete report was provided to the board a copy of which is attached to these minutes.

B. Central Directors: Denise Bean /Margaret Atchison – No report.
C. South Chapter: Phyllis Wilson/Sue Church: No report. None of the officers were installed because they were not in attendance at the Oct meeting.
D.  Large Director: Kirkwood Donavin: - Kirkwood shared that he had a lunch meeting with OATC and people are interested in having him be “At Large” This would be the Eugene/Springfield area. Perhaps we could do something big every six months?  Denise Bean is this area’s director; she asked if OATC was interested in doing some joint education that she would be interested in doing lunch. Kirkwood will contact OATC and get back to Denise. 
VII.
COMMITTEE REPORTS:

A. /WEBSITE: Ira Rosenberg / 
CONSTANT CONTACT /OrSEA Alert/ WEBSITE: No report.
B. BUDGET/AUDIT: Chair, Shirley Marie Raven: This was covered earlier with the Treasurer’s report.
C. SCHOLARSHIP / AWARDS: Dea Williams: No report.
D. HISTORIAN: Chair, Phyllis Wilson: Sue Bladorn reported that she found the board and will get it to Phyllis.
E. ANNUAL CONVENTIONS:
1.
2010 – Ira Rosenberg/Helen Pilgrim – Portland. Ira reported they were getting ready, they have two speakers confirmed and are looking at several good local speakers locally. Mike Nelson said he would try to be there. A report was submitted and is attached to these minutes.
2.
2011 – Barbara Craven – Salem. Board meeting May 24th 5/24-05/27, 2010. Barbara is very excited about their seminar. “Back in Time” Susie is working on speakers, but mostly it’s on hold till later this year.  
3. 2012 – Maddy Gaoiran /Sue Church– Board meeting May 21st 5/2

5/24/2012. Sue is still working on the location. Best Western, Bandon was the suggestion and a discussion followed whether or not this was too far for the Portland people to travel, and if the location could handle catering for up to 65 people? Our past conferences however have been averaging 40-50 people. Sue will get more information.  
4. 2013 –We still need to find a coordinator. We want to find a location before we can find a coordinator but Hood River is looking like the location. 
F. EDUCATION: Chair, Susie Gregory: - No report. 
G. MEDIA / PUBLIC RELATIONS: Kirkwood Donavin: No report.
H.   ETHICS VIOLATIONS AND CIRCULAR 230: Bill Chambers: No report. 
I. GOVERNMENT RELATIONS:
1. IRS – Margaret Atchison / Michael Davidson No report. Margaret has not been attending the meetings. 
2. DOR – Laurel Crenshaw: No report. Regarding how the new Federal regulation concerns Oregon preparers Sue Baldorn reported that there is really no information available at this time, but she would forward any information she gets. Dale Marino and Susan Baldorn also mentioned ODR’s pilot program of checking various licensee’s in the state to see if 
they are in compliance.
3. TAX BOARD- Barbara Craven: Barbara reported that a lot of new people are taking the exam up two seventy. She was the proctor of the exam. The next Tax Board meeting is tomorrow the last few have been closed door. Dale Marino called Ron Waggoner to complain about how long it’s been taking to get the minutes posted to the website. Ron said her was short staffed.
J. BY LAWS: Caty Giovinco:  No report. June will call Caty and see how things are going. Caty had shared she had health issues that might keep her from this position. 
K. MEMBERSHIP: Phyllis Wilson: Phyllis provided a written report which is attached to these minutes.  As of January 5th 2010 OrSEA has 222 members and as of June 30th 2009 there were 23 new members. Certificates’ have been prepared and will be mailed. 
L. NOMINATING COMMITTEE: Sue Bladorn: Sue submitted a report of proposed nominees for the 2010-2011 board. A copy is attached to these minutes. She reminded us that the Board is assigned the task of appointing replacements. Right now we need at Large and South directors as well as a new Treasurer. Possible nominees were; Peter Mar for the At Large, June will call him. Another name was Kristen Higgins for the Treasurer position. Sue Bladorn asked us to please let her know if we have any ideas. We want people that are active in OrSEA. 
M.  POLICIES & PROCEDURES: Sue Church: Sue is working on getting the policies and procedures in order. She had compiled a list and sent it to the October meeting. We reviewed that list with Sue, she will reorganize and rewrite as needed. A copy of the list and my notes are attached to these minutes.   
VIII. NEW & PENDING BUSINESS:
IX. STRATEGIC PLANNING COMMITTEE: Chair, Ira Rosenberg: 
Ira Rosenberg is getting policy & procedures completed and possibly online.  
X. GOOD OF THE ORDER

June shared that the Nov/Dec EA Journal “Tax Law Issues” was incorrect and reads Sept/Oct. Sue Bladorn asked us to please let her know if you are not planning to renew your position on the board.

XI. ADJOURN:FUTURE MEETING DATE:
Our next board meeting will be Monday May 24th, 2010 at 11:30 AM – @ The Oxford Suites, Jantzen Beach. There being no other business to discuss Shirley Marie Raven moved that the meeting be adjourned, Denise Bean seconded. Motion passed. The meeting was adjourned 2:12 pm.

Submitted by, 
Marie A Linders
OrSEA Secretary
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