7

OREGON SOCIETY OF ENROLLED AGENTS

BOARD MEETING MINUTES

July 22, 2009
I.
Call to order: Our New President June Brock called her first meeting to order @ 10:09 am and the OrSEA Mission Statement was read by Ira Rosenberg. 

In attendance: 5 Officers: Pres., June Brock, Vice Pres., Ira Rosenberg,; Sec., Marie Linders, Treas., Shirley Marie Raven, Past Pres., Sue Bladorn.

Also present: Director’s, Committee Chairs & Members: Dea Williams, Dale Marino, Sue Church, Margaret Atchison, Kirkwood Donavin, Caty Giovinco, Barbara Craven and Laurel Crenshaw. By Proxy: Denise Bean & Phyllis Wilson. 

II.
Minutes: Marie Linders:  The May 18th, 2009 minutes were handed out and read and the following corrections were made ”Representative from the Oregon Tax Board” was changed to “Enrolled Agent” next to Michael Addington’s name. (See National Licensing) and “IRC” was added to 6694 & 6695 two paragraphs later.
Sue Bladorn moved the minutes be accepted as corrected – Shirley Marie Raven seconded. The motion passed.
III.
Agenda: Revisions and Time Frames: Shirley Marie Raven asked if she could do the Budget at the same time as the treasurer’s report.
IV.
Treasurers Report, Budget/Audit Report: (2009) and (2010) Budget. Shirley Marie Raven: the Balance Sheet, P&L Budget vs. Actual and GL reports as of June 30th 2009 were handed out; as well as a copy of the  2009/2010 Budget. A copy is available for review.  Some of the points made were:

· The bank charges $10 per service fee if the checking account balance falls below 3000.00 so Shirley Marie keeps it higher to avoid unnecessary fees.
· “Board Meeting” expenses were higher than budgeted partly due to the fact that the Board Members traveled further for the May meeting, so mileage paid was more, meals were more than expected but offset by the fact that there were no room charges. 
· We are operating at around a 2000.00 a year deficit.

Discussions followed and suggestions were made on how to stop the deficit. About 5000.00 of the 6000.00 that was spent on Board Meetings expense in 2009 was the mileage rates paid. Ira moved that we lower the mileage rate to .30 cents Margaret Atchison seconded. Motion passed. 

Budget - There are no real changes to the new budget aside from allocating 200.00 to the Historian for an electronic picture frame.
Shirley Marie asked for help of Ira regarding purchasing insurance, E&O, Liability or Bond? What covers board / events? She also asked about IRS - Tax Forum Money and we have not received. Sue Bladorn said she would look into this.

Helen Pilgrim e-mailed, asking about the Quick Finder money – Shirley Marie will do this. 

Kirk Donavan said he would do the Audit with Shirley Marie and get back to us at the next meeting.

Sue Church moved that the budget be accepted as printed Kirkwood Donavan Seconded and motion carried.
V.
PRESIDENTS REPORT: June Brock: June thanked Margaret Atchison and Michael Addington for the great convention in Bend this year. 
The new officers that were sworn at the convention were introduced, Pres., June Brock, Vice Pres., Ira Rosenberg; Sec., Marie Linders, Treas., Shirley Marie Raven.  

June didn’t have complete information regarding committee chairs and shared the need for additional Committee members and Chairs, new committee members would be a the October meeting. Sue Bladorn said she would help with acquiring new committee chairs. 
June shared her expectations for herself and the current board. She shared the need to be on time to our board meetings and she would like to set goals for our organization for the next couple of years as well as into the next five years. We are professionals, and we need continue to strive to be a cut above.  June asked all present to share why they belong to OrSEA. A discussion followed by all in attendance and the some of the top reasons we seem to be members is: the need to give back to the organization, elevated level of education, better understanding of issues effecting our industry and networking.   
VI.
DIRECTOR AND CHAPTER REPORTS: 
North Directors: Dea Williams / Dale Marino 

Salem Chapter: Dea Williams: 

Dee shared that with the Capital Chapter being inactive for now, her goals were to read books to get ideas and communicate with other Directors. 

Metro Chapter: Dale Marino: 
Dale provided a written report regarding the MAC Chapter as well as financial statements for fiscal year July 2008- June 2009 both reports are available for review. His vision for the chapter is to see 50 people in attendance at the meetings this will help attract better speakers.
Central Directors: Denise Bean /Margaret Atchison
West Director: Denise Bean: No Report, not in attendance
East Director: Margaret Atchison: No Report. Everyone is resting after the conference.
South Directors: Phyllis Wilson / Sue Church 
South Chapter: Sue Church: The annual seminar and semi-annual board meeting will be held at Seven Feathers in October 22nd 2009. Susie Gregory will be presenting “Timber Tax Issues” providing four (4) hours of CPE 
At- Large Director: Kirkwood Donavin: 
Kirkwood did the final audit of Salem’s books, and the financial statements are available for review.  A check for 161.86 was sent to Shirley- Marie Raven.  Kirkwood asked if he should hold the records, but was told to turn them into Shirley Marie Raven.
VII.
COMMITTEE REPORTS:

COMMUNICATIONS/WEBSITE: Ira Rosenberg / Laurel Crenshaw
CONSTANT CONTACT /OrSEA Alert/ WEBSITE:
Laurel suggested that if there are any changes to the website that those registered would be notified. Ira said he thinks less is more when regarding changes, but that maybe he would do an occasional e-mail regarding changes.  Laurel thought that perhaps more contact would keep people from going other places.

BUDGET/AUDIT: Chair, Shirley Marie Raven: This report was given along with the Treasurers report.

SCHOLARSHIP / AWARDS: June Brock:  
The committee presented the following awards at the banquet in Bend at the May conference: Founders Award - Phyllis Wilson, Lifetime Achievement – Sue Bladorn, The Presidents Award – Kirkwood Donavin. In addition to the awards the committee awarded (2) two $500.00 NTPI scholarships to Janiese Norris for level one & to Dale Marino to complete level three. A copy of the report is available for review.
HISTORIAN: Chair, Phyllis Wilson:

No report. Not in attendance.
ANNUAL CONVENTIONS:
2009 - Margaret Atchison/Michael Addington – Bend 5/19-21/2009 at the Riverhouse. Margaret couldn’t find the report the Michael sent, but she thought they made about 200.00
2010 – Ira Rosenberg/Helen Pilgrim – Portland. Board meeting May 24th 5/25-27/2010: Jantzen Beach Oxford Suites May 25 - 27, 2010 Not much yet to report, they are going to have a meeting soon.
2011 – Barbara Craven – Salem. Board meeting May 23rd 5/24-26/2011: Phoenix Grand Convention Ctr. Barbara spoke with Susie Gregory regarding “excellent” speakers. Barbara is playing phone tag the facilities regarding the deposit. Barbara is getting good feedback, “lots of goodies”. Salem visitors’ center has been great in helping her plan.
2012 – Maddy Gaoiran /Sue Church– Board meeting May 21st 5/22-5/24/2012 details to be announced vacations for all right now. Not much to report.
EDUCATION: Chair, Susie Gregory: 
No report. Not in attendance.

MEDIA / PUBLIC RELATIONS: Kirkwood Donavin: Dale Marino handed out a flyer regarding Oregon’s Senate Bill 880 and specifically the tax amnesty window of October 1st – November 19th.   He had thoughts about the advertising that Oregon would be doing. Kirkwood was hoping we could get a 30 second trailer at the end of Oregon’s commercials. Dale had also contacted Ron Wagoner at the Oregon Board of Tax Practitioners to try get information out to the public but had yet to hear back. Kirkwood said he would contact ODR’s media people regarding a tag line and suggested we check with our local radio.  
ETHICS VIOLATIONS AND CIRCULAR 230: Bill Chambers: 
No report. Not in attendance.
GOVERNMENT RELATIONS:

IRS – Margaret Atchison / Michael Davidson
Nothing to report.
DOR – Laurel Crenshaw:
Laurel attended the ODR Practitioner Liaison Meeting and shared information regarding the processing of the 2D barcode returns. She said that the barcode provides Oregon with a lot of information, such as who prepared the return. We need to be careful on re-printed returns because sometimes changes are made and all pages aren’t replaced, causing processing problems. (The data on the barcode is not matching the data on the returns. Oregon is not receiving schedule A’s on e-filed returns.) They are also implementing a pilot program that will follow licensees to check their personal tax compliance in order to renew their licensing.  
TAX BOARD- Barbara Craven: 
Barbara attended the State Board of Tax Practitioners board meeting and reminded

us to beware of how we advertise some of the products we might offer. Jackson Hewitt is in a lawsuit over Refund Anticipation Loans, Oregon is setting the standard for the rest of the states regarding tax practitioner standards. Minutes of this meeting are available for review. 
BY LAWS: Caty Giovinco:  
Caty has been continuing to work at getting and keeping our By Laws up to date. Regarding page (5) of the May 19th minutes ($5 voucher program) she asked if we should do this now. Shirley Marie thinks we should table it for a couple of meetings. 
MEMBERSHIP: Phyllis Wilson: 
Phyllis was not present, but she sent a written report.  Total members 211with 22 new members as of June 30th 2009.
Mentor Program – MAC chapter is doing a fine job of mentoring its new members. The list of new members has been e-mailed to each contact person in the new members’ area.
NOMINATING COMMITTEE: Sue Bladorn: 
Sue reported that there will be a big influx of officers and directors in 2011 Sue has great visions for the future and she was working on a report for the board.
POLICIES & PROCEDURES: Sue Church:
Sue is working on a draft of suggestions to get a manual started.  Sue also remarked that she had read that the budget was due by Jan of each year. Sue Bladorn moved and Shirley-Marie seconded that the budget be due by July. 

Shirley-Marie reminded that the reimbursement policies need to be changed to reflect the change in mileage reimbursement. 
VIII. GOOD OF THE ORDER:
Dee Williams moved that the signature card on the checking account be amended at the October meeting to now read: June Brock, Ira Rosenberg, Shirley-Marie Raven and Marie Linders, removing past president and Secretary Sue Bladorn and Laurel Crenshaw. Kirkwood seconded, motions passed. June asked that all committee reports be e-mailed to IRA one week before the meeting June will contact all absent committee chairs and send out a reminder in the middle of September. 

NEW & PENDING BUSINESS:

STRATEGIC PLANNING COMMITTEE: Chair, Ira Rosenberg: 

June Brock asked Ira Rosenberg to take over form here, Ira passed around a copy of the NAEA’s Strategic Plan he thought that we, as a state should be doing the same thing. The OrSEA board used the NAEA’s plan as a guide to help us develop  our own OrSEA Strategic Plan. For the remainder of the meeting we reviewed line by line NAEA’s Strategic Plan and drafted our own. Ira will have a copy for us at the next meeting.
FUTURE MEETING DATE:
Our next board meeting will be Oct 7th, 2009 – Wednesday @ Springfield Gateway Mall Meeting Place. 
There being no other business to discuss Margaret Atchinson moved that the meeting be adjourned, Shirley-Marie seconded. The meeting was adjourned 2:33 pm.

Submitted by, 
Marie A Linders
OrSEA Secretary
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