OREGON SOCIETY OF ENROLLED AGENTS

BOARD OF DIRECTORS MEETING

Nov 19, 2008

President Sue Bladorn called the meeting to order and the OrSEA Mission Statement was read. 

In attendance: 4 Officers: Pres, Sue Bladorn; Secretary, Laurel Crenshaw; Treasurer, Shirley Marie Raven. Vice Pres., June Brock was excused.

Also Present were  8  Board Members and Committee Chairs:

Board Members:  Margaret Atchison,  Ira Rosenberg,  Peter Mar,  Kirkwood Donavon, Sue Church, and Phyllis Wilson. Committee Chairs:  Caty Giovinco,  Barbara Craven.

Denise Bean was Excused.

Proxies: Denise Bean carried by Shirley Marie Raven 

Minutes: Laurel Crenshaw:  The July 22, 2008 Minutes were handed out and read. 

Shirley Marie Raven, Treasurer, moved the minutes be accepted as corrected for spelling. Sue Church, South Director, seconded. The motion passed.

Treasures Report and Budget/Audit Report: Shirley Marie Raven (2009): Shirley Presented the Financial Statements,  Attached.

990 Report: The 2006 (July 1, 2006 – June 30, 2007) 990 report was assed a penalty of $2004.05 for late filing. Sue Bladorn has asked for an abatement due to the family circumstances of the person responsible for filing the return. (Mary Lunceford) 

The current 990  will be prepared by the current Treasurer, Shirley Marie Raven. An extension was filed efile and was acknowledged. An audit chaired by June Brock will be done prior to filing. Ira Rosenberg will put the finished filing on the OrSEA website.

INSURANCE: Follow up about Insurance protection. Shirley Marie was told by National that the National Insurance covers the affiliates.. Phyllis Wilson asked about the insurance at the November Presidents Exchange . We are covered. However OrSEA needs to have its own Liability Insurance in addition to NAEA Insurance.. Treas, Shirely Marie Raven will follow-up on Liability insurance for Activities of OrSEA This board wants to see this in writing from National. Sue will follow-up with Sam Matlick

PRESIDENTS REPORT: Sue Bladorn (2009): Sue is preparing a written report. It should be published on the OrSEA Alert within the next week.

Sue reported on the GAO Report that has now been made public and placed on the internet. Oregon’s licensing law is being recognized both nationally and by other states. The GAO report stated that Oregon Prepared Federal Returns were more accurate than returns prepared in other states.

Sue plans on attending the May, 2009 Presidents Exchange Meeting in Washington DC.

NAEA Membership Challenge: NAEA has issued a challenge to all affiliates to increase their membership. The incentive is $1000 for the largest increase and $250 for the smallest to increase. Deadline will be March 31, 2009. OrSEA starts with 201 Members for this challenge.

NAEA PRESIDENT’S EXCHANGE: The Presidents exchange was held November 7, 2008 the day before the NAEA Board of Directors Meeting in Arlington VA, just outside Washington D.C. President Sue Bladorn was not able to attend that meeting. Phyllis Wilson attended and gave a report. A written report is attached.

Phyllis reported that Oregon’s Licensing Law was a topic of Interest.  

Those present at the exchange worked on a new mission statement for the newly formed NAEA regional affiliates. Our NAEA area rep is Kathy Harrison-Suits from Washington.

The group broke into round tables.  Phyllis sat in a group where she shared what the  OrSEA Membership Chair responsibilities were.

Washington State wants to do more networking with Oregon especially in the Eastern regions of the State. Several Other States want to be added to the OrSEA Alert so they will now what Oregon is doing and they will rebroadcast to their members.

Nevada hosts  ‘The Best in the West’ Seminar and wants to see Oregon more involved and exchange information.

Other states do not use notebooks for the Officers and Committees and want more info on what OrSEA includes in the officer and committee notebooks.

Sue Plans on attending the next meeting in May 2009.

DIRECTOR AND CHAPTER REPORTS: 

North director: Dea Williams (2012)/Ira Rosenberg (2013)


Salem Chapter: A written report is attached from Dea Williams who was not present at the board meeting.  Dea writes that the Capital Chapter is disbanding .  There have not been enough members joining to cover expenses.

Barbara Craven has heard from Salem Members that they feel OrSEA has not supported members with education and that politics may also be a reason for lack of Salem membership and participation.

Shirley Marie Raven suggested that as education seems to be a common theme- perhaps OrSEA needs a speakers forum/network. Maybe OrSEA needs to step up and start providing more education.  It was suggested that this theme of discussion shows a need for more strategic planning. Barbara Craven, Margaret Atchison, and Caty Giovinco suggested that the Education /committee needs to be more active.

Dea’s Letter is asking for payment for a remaining balance due to Denny Wheeler for a Seminar of $595.30. Ira Moved to pay Denny Wheeler the amount of $595.30. Sue Church second. Motion passed

The money will be taken from the education expense that is in the budget.

It was discussed and agreed that Capital Chapter should not be disbanded at this time. Sue and Barbara Craven will contact members to see if someone will step up and keep the chapter alive.


Metro Chapter : Ira Rosenberg:  A written Report is attached to the official minutes. 14 attended last night’s meeting; the lowest attendance so far. Metro has been charging $30/40 for chapter meetings which includes dinner. Metro netted $5000 for the Sub S seminar. This money was used to obtain speakers for the chapter meetings. Metro is trying to find speakers that have not covered topics for the other organizations. This seems to be doing well.

Metro’s Dec 16 meeting will host Jeff Wong as speaker. All meeting agendas are on the OrSEA website

Central Directors: 


West Director: Denise Bean (2012): No Report


East Director: Margaret Atchison (2011): A Written Report is Attached to the official minutes: Margaret reports that 3 meetings have been held in Bend. There are now 8 OrSEA members that have been attending. 

South Directors: Phyllis Wilson (2012)/ Sue Church (2011): 


South Chapter: The Fall Seminar was held in October at Seven Feathers

At- Large Director: Kirwood Donavin (2013): Kirkwood is willing to help with the Capital Chapter reform.

COMMITTEE REPORTS:

Quickbook/TAXbook – Helen Pilgrim – Sue asked Helen to be in charge. Sue asked Ira to remind the board of orders . Ira announced that the OrSEA Website has order blanks.

COMMUNICATIONS/WEBSITE :


CONSTANT CONTACT –OrSEA Alert: Chair, Laurel Crenshaw:  


OrSEA WEBSITE: Chair. Ira Rosenberg: The Website is updated as needed

BUDGET/AUDIT: Chair, Shirley Marie Raven: this report was given along with he Treasurers report.

SCHOLARSHIP / AWARDS: June Brock: No report

HISTORAIN: Chair, Phyllis Wilson: No report

ANNUAL CONVENTIONS:



2009- Margaret Atchison/Michael Addington – Bend 5/19-21/2009 at the Riverhouse. 

     There will be speakers from Oregon and IRS,  Sandra Peterson, CPA and possibly Sherill /Gregory and David Hiatt. A Round Table or Panel discussion including all these speakers is being planned. And as an additional offering, 3 local attorneys: One on bankruptcy. One on estates.  One on Representation.


2010 – Ira Rosenberg/Helen Pilgrim – Portland 5/24-27/2010 : 

Oxford suites Jantzen Beach.


2011 – Barbara Craven – Salem 5/23-26/2011: Phoenix Grand. The theme is “Back to the Future”.


Barbara reported that the Phoenix Grand has been selected and the contract has been signed. Room Rates are locked in at $139 and includes a Continental Breakfast. 2 meeting rooms are planned at $1500 and meals are planned and is costing $5000. There will be a separate room for the Banquet set up for 50 people. Barbara announced that they are going to have fun. And having live music

EDUCATION: Chair, Susie Gregory:. No report

MEDIA / PUBLIC RELATIONS: Kirkwood Donavin 

Mentor Program – Needs updated for 2009

Sue says that NAEA has a program for communications for local newspapers

ETHICS VIOLATIONS AND CIRCULAR 230: Bill Chambers: Not Present and no report.

GOVERNMENT RELATIONS:


IRS: Marge – No report

Sue – IRS Liaison- 

IRS Practitioner Forum – Ira attended. 

Michael Davidson sent Sue an email about an IRS Practitioner phone forum. It was too late to follow-up.


DOR Report:  Laurel Passed out copies of the September Minutes copied from the DOR website. 


TAX BOARD: Barb Craven – November meeting was in Hood River. Barb could not attend. The Tax Board has decided to offer the Practitioners Test as an open book test. The LTC test is not.

BY LAWS: Caty Giovinco:  No activity. She has not heard from NAEA.

Caty is giving the Bylaws notebook to Sue Church to examine for history for use in the Policy and Procedures committee.

Policy and Procedures:  Sue Church . She is reviewing OrSEA’s policies and procedures. She wants copies of committee job descriptions for each committee. The Procedures page is one page and is not being followed as printed. It needs to be updated.

MEMBERSHIP: Phyllis Wilson: 

3 members dues have been received without the membership application from national.

Dues – We received dues from National that were for the previous year as National has been behind. 

OrSEA has not received the $18 initiation fee for many of the members on the new members list. This is notated on the list with an asterisk *

Phyllis prepared a list of 22 persons who have not renewed and contacted them. Some have responded with letters of why they are not renewing. Some have retired and others feel they can not afford the dues. Phyllis is going to forward the responses to National so they can see why EA’s are not renewing.

There are now 187 members of OrSEA.

OrSEA has lost 9 percent of membership. Almost all of the States have lost membership

Ira explained that new members need to be asked to add themselves to the OrSEA Alert mail list so that all of their correct information is included. Members need to check off the chapter they belong to and also any other chapter that they want to hear from.

Ira explained that sending chapter info to all of the state members devalues the information as members get to inundated with to much email and too much info and start to ignore the alerts.

************************

Peter Mar suggested that a generic email be prepared to ask them to sign up. Shirley suggested that new members be added with what info is available to the generic list.

Phyllis will do up a generic email for Ira to use.


Mentor Program – IS needing a task force

$5 CPE Voucher Program – Credits for Chapter and State Participation. Limited to $20 per member.

 
Updated Membership List included.  

NOMINATING COMMITTEE: Chair, Peter Mar:  The position of Vice President will be open for May of 2009. Laurel announced that She would not seek re-election for Secretary and so that position will be open as well.

STRATEGIC PLANNING COMMITTEE: Chair, Peter Mar:  A written examples of organization is included. In the area of communications,  Peter noted that Phyllis addressed the needs of current membership. OrSEA switched from hard mailing to emails. Will this need to be improved on in the future.?

July was established as the month for Strategic Planning. All chapter directors as well as the board and interested members need to be involved. Phyllis suggested the need to have a special meeting for strategic Planning and invite Kathy Harrison-Suits who is the OR-WA affiliate liaison.

Discussion about having time allotted at May annual meeting for some strategic planning. Shirley Marie suggested having several meetings through out the duration of the convention to have time to consider ideas and to have both the old and new officers contributing. Peter suggested Holding a 3 to 4 hour  planning meeting right after the board meeting on Monday.

Sue asked Peter to put together a plan for a time frame for a strategic Planning in May. 2009 with leaders ( Officers and Committees who will get mileage reimbursement) – General membership will also be invited.  Present this plan at the January Meeting .

Margaret brought up the fact that OrSEA is not supporting its members with more CPE. As the economy  gets worse more members will opt to stay with other organizations rather than OrSEA

NEW AND PENDING ISSUES:


TMI TAXBOOK: Helen Pilgrim to Chair committee. Helen will contact TMI and be the Liaison.  She will work with Ira for Website and Constant Contact Alerts.

Third Party vendor advertising is not a policy of the website. OrSEA members can advertise for employees or to sell a business.

This needs to be added to the policy and procedures.

Mailing list to those who ask for it. Only snail mail address which is public information.

Chapters are asked to coordinate seminars so that they are not competing with each other.

Meeting adjourned at 3:20 pm

GOOD OF THE ORDER:

FUTURE MEETING DATES:


May 18, 2009 -  (Monday – Week of  Convention ) BEND, OR


July 22, 2009 – Wed 

Respectfully submitted,

Laurel Crenshaw

Secretary

