OREGON SOCIETY OF ENROLLED AGENTS

BOARD OF DIRECTORS MEETING

JULY 22, 2008

President Sue Bladorn called the meeting to order and the OrSEA Mission Statement was read. 

In attendance: 4 Officers: Pres, Sue Bladorn; Vice Pres, June Brock; Secretary, Laurel Crenshaw; Treasurer, Shirley Marie Raven.

Also present were 10 Members and Committee Chairs:

Margaret Atchison, Helen Pilgrim, Ira Rosenberg, Caty Giovinco, Peter Mar, Barbara Craven, Denise Bean, Kirkwood Donavon, Sue Church, and Dea Williams.

June Brock held the Proxy of Phyllis Wilson. Proxy attached to the official minutes.

Minutes: Denise Bean:  The May 19, 2008 Minutes were handed out and read by outgoing Secretary, Denise Bean. Shirley Marie Raven moved the minutes be accepted as presented. Ira Rosenberg seconded. The motion passed.

TREASURER’S REPORT and Budget/Audit Report: Shirley-Marie Raven (2009): Shirley-Marie presented the Financial Statements, the Balance Sheet as of June 30, 2008 and the Profit and Loss for July 1, 2007 thru June 30, 2008, and the General Ledger. Shirley-Marie also presented the Profit and Loss Comparison of the 2007/2008 Budget to the actual expenses. Discussion led to the 2008/2009 Budget. It is not a balanced budget. It was noted that the Budget for years 2006, 2007,and 2008 were also negative projected Budgets and that the actual was less than projected but, however, was negative. Ira Rosenberg moved and Denise Bean Seconded to remove the raffle expense from the general fund and add it to the Lou Scafidi Education Fund. Motion passed. Ira Rosenberg moved to accept the proposed Budget as reported by the Treasurer and Dea Williams seconded. The motion was adopted. Sue Church moved and Margaret Atchison seconded that the proposed budgets for the L Scafidi Education Fund be changed to a negative $150 and the IRS Practitioners Forum Fund be accepted as proposed. This motion passed. 

Ira Rosenberg moved that the profits from the IRS Practitioners Forum Fund are dedicated to the convention Education Fund. Dea Williams seconded. This motion passed.

Shirley-Marie also reported that there are 193 Oregon Renewing Members and that National is again lagging in sending the Affiliate Chapters their share of the renewal monies. President Sue Bladorn will follow up on this matter at the next monthly Affiliates phone meeting and contact National. 

Concern for four consecutive years of negative income precipitated discussion of remedies. Margaret Atchison suggested OrSEA needs to hold mini seminars and charge for profit; Denise Bean added that marketing should be to all licensees and use this as an opportunity to advertise EA’s.

Shirley-Marie submitted a written Reimbursement Policy for Board review. Revisions to the proposal are as follows: Any member of OrSEA attending a board meeting at the request of the Board (changed to President) will be treated as a Board Member for reimbursement purposes. Meal reimbursements will be for actual expense capped at the Federal Per Diem Rate. And no lavish or extravagant expenses will be reimbursed.
Denise Bean moved to accept the policy as revised and Sue Church seconded. The policy was adopted as of 7/22/2008. A copy of the proposal, with the noted changes is attached to the official minutes.

990 Report: The 2006 (July1, 2006 – June 30, 2007) 990 reports have not been timely filed. Sue Bladorn received the 990 from the return preparer on July 10th. There was no extension attached to the return and may not have been filed. Even if on extension, the 990 should have been filed by 05/15/08. Upon reviewing the 990, Sue has discovered errors and omissions. The address needs to be changed. Chapter activities were not reported. An officer from the year being reported should sign the 990. Mary Lunceford prepared an Oregon CT-12, but it was incomplete. After calling the Oregon Dept. of Justice, it was determined that a Member Benefit Non-profit organization is not required to file a CT-12. Mary has invoiced OrSEA $310 and the Board voted to pay that bill. The board decided that the best solution was for Sue Bladorn to fix and file the return. Then provide copies to all board officers and to Ira Rosenberg to attach to the OrSEA website.

It was suggested to add a provision to the operating procedures that copies of the 990 be supplied to the officers and to set a due date.

The current Treasurer, Shirley-Marie Raven, will prepare the current 990 (July 01, 2007-June 30, 2008) after an audit chaired by June Brock. Dea Williams brought the Salem Chapter financial reports to this meeting and Ira Rosenberg sent Metro Chapters reports last week. Shirley-Marie will contact South Chapter for their information.

BANK Signature Card:  Bank signature cards need to be changed. A copy of the minutes stating who the officers are for the current year must be presented.  President, Susan Bladorn; Vice President, June Brock; Secretary, Laurel Crenshaw; and Treasurer, Shirley-Marie Raven, will have to go sign the new card after the October Meeting.

INSURANCE: Helen Pilgrim asked about Insurance protection. Shirley-Marie was told by NAEA that the NAEA insurance covers the affiliates. This board wants to see this in writing from them. 

FINANCIAL RECORDS: Shirley-Marie suggested that OrSEA financial records be destroyed after 7 years, except the tax returns, which need to be kept.

PRESIDENTS REPORT: Sue Bladorn (2009): In addition to her verbal report, Sue handed out a written outline of topics to discuss at today’s meeting. The report is attached to the official minutes. Sue handed out copies of the list of Orsea Committees. The board reviewed and made changes where needed to the members and chairs of each committee. This list is attached to the official minutes. Sue reported that the membership list is now on the NAEA website. Each affiliate can access their own membership list. She also noted that the NAEA website now has a nationwide EA list provided to them by IRS. IRS has started this list with those renewing their license this year (ending numbers 4,5& 6).  Sue is receiving new membership applications via e-mail from NAEA and will forward them to the Directors and the Membership Chair. She will also provide a copy for Ira to be added to our website.

NAEA Membership Challenge: NAEA has issued a challenge to all affiliates to increase their membership. The incentive is $1000 for the largest percentage of member increase; $500 for the second largest increase; and $250 for the third largest increase. Deadline is March 31, 2009.

NAEA PRESIDENT’S EXCHANGE: The next Presidents exchange will be held November 7, 2008 the day before the NAEA Board of Directors Meeting in Arlington VA, just outside Washington D.C. President Sue Bladorn is not able to attend that meeting. Laurel Crenshaw and Maddy Goiran volunteered to representative OrSEA.

DIRECTOR AND CHAPTER REPORTS: 

North Directors: Dea Williams (2010)/Ira Rosenberg (2009)


Salem Chapter: Dea Williams: her written report is attached to the official minutes: Salem Chapter has set a meeting and seminar schedule and have 10 to 11 regular attendees. Dea reports that her office now has a good mailing list and email list for all EA’s in the Area. Salem Chapter plans on using these lists regularly to alert EA’s of their meetings as well as use the OrSEA Constant Contact broadcast and website.


MAC Chapter: Ira Rosenberg: “MAC” Metro Area Chapter: A written report is attached to the official minutes. Metro Chapter has moved their meeting location and has been meeting regularly with 19 and 30 attendees at the last two meetings. They plan a seminar for September 25, 2008 with Mark Pierce on S-Corps.

Central Directors: 


West Director: Denise Bean (2010):


East Director: Margaret Atchison (2009): A written report is attached to the official minutes: Margaret reports that meetings will begin in August in Bend.

South Directors: Phyllis Wilson (2010)/ Sue Church (2009): 


South Chapter: Phyllis reported that the South Chapter had scheduled their Fall Seminar for October at Seven Feathers. A speaker has not been selected yet. The date is on the Orsea website.

At- Large Director: Kirwood Donavin (2009): Kirkwood officially became the At large Director at this meeting. His tenure will last until June 30, 2009.

COMMITTEE REPORTS:

COMMUNICATIONS/WEBSITE:


CONSTANT CONTACT –OrSEA Alert: Chair, Laurel Crenshaw:  There are now 229 Active Contacts. Several alerts were sent out this quarter. About 1 third of the contacts are opening their alerts. Ira Rosenberg took an updated mailing list and cleaned up the contact information. He has also started sending out the alerts for the Metro Chapter directly, eliminating the extra step of sending it to Laurel to copy and paste or type into the templates. Laurel sent an alert for the Salem Chapter and for this board meeting. The Board meeting was announced to all members through 3 alerts. A written report on Constant Contact is attached to the official minutes.


WEBSITE: Chair. Ira Rosenberg: Ira reports that he has changed the OrSEA website. He has made more news available in the “public” section. Ira is creating a YAHOO message group for use by only Enrolled Agents. A written report is attached to the official minutes.

BUDGET/AUDIT: Chair, Shirley-Marie Raven: this report was given along with he Treasurers report.

SCHOLARSHIP / AWARDS: June Brock: June announced that there had been another applicant for the LS award, but his application had been ripped up by a postal machine and returned in pieces to him. By the time this was discovered, the award had already been selected. The Board decided that it was out of our control and apologized to the applicant.

HISTORAIN: Chair, Phyllis Wilson: Phyllis absent. Sue Bladorn reported that she still has the records and memorabilia 

ANNUAL CONVENTIONS:


2008 – Denise Bean – Eugene 5/20-22/2008 –Denise reported that it is over and that most things went well. The board congratulated her on a doing a very nice convention.


2009- Margaret Atchison/Michael Addington – Bend 5/19-21/2009 Riverhouse 

Speakers are from Oregon and IRS; Gary Bluestein, Esquire from Chicago; Sandra Peterson, CPA; and possibly Sherill /Gregory and David Hatt. A Round Table or Panel discussion including all these speakers is being planned. Her written report is attached to official minutes.


2010 – Ira Rosenberg/Helen Pilgrim – Portland 5/25-27/2010: 

Ira asked if there is a convention notebook to help guide them.


2011 – Barbara Craven – Salem 5/23-25/2011: Phoenix Grand



Barbara reported that the Phoenix Grand has been selected. Room Rates are locked in at $139 includes a continental breakfast. Two meeting rooms are planned at $1500 and, meals are semi-planned and costing $5000. There will be a separate room for the banquet set up for 50 people. The theme is “Back to the Future”. Barbara announced that we are going to have fun.

EDUCATION: Chair, Susie Gregory: Susie was not present. A list of past education speakers and topics was handed out. This list is attached to the official minutes.

MEDIA / PUBLIC RELATIONS: Kirkwood Donavin reported that the New Taxpayer Education Program is now on the Orsea website for anyone to download and use to present to a high school or similar program of new taxpayers.

ETHICS VIOLATIONS AND CIRCULAR 230: Bill Chambers: Not Present and no report.

GOVERNMENT RELATIONS:


IRS – Brief report given by Sue & Margeret. IRS/Practitioner Forum scheduled for Friday October 31, 2008 at Embassy Suites Hotel Portland Airport.


DOR – Report given by Laurel Crenshaw.


TAX BOARD – Report given by Laurel Crenshaw.

BY LAWS: Caty Giovinco: Caty sent the revised bylaws to Sam at NAEA and there has been NO response.

MEMBERSHIP: Phyllis Wilson: Report given by June Brock and Sue Bladorn in Phyllis’ absence: There are 193 members. The $35 Oregon membership dues collected by National was discussed.


Mentor Program – IS needing a task force

$5 CPE Voucher Program – Credits for Chapter and State Participation are limited to $20 per member per year.

Chapter Funding Program – Get up to $200 per year from OrSEA.

 
Updated Membership List

NOMINATING COMMITTEE: Chair, Peter Mar: Peter handed out the 2008-2009 OrSEA slate of nominees that was presented to the membership at the annual meeting. All nominees were elected. This list also includes the re-election date and the mandatory ending date for each person in their elected position. Terms of office are from July 1 to June 30 of each year. It was decided that these dates should be included on the handout that Peter has perfected. Two positions have mandatory end dates for 2009; President and Vice President. As Vice President usually moves up to the President position, a candidate needs to be found to run for Vice- President. A copy of the slate form that Peter has submitted is attached to the official minutes.

STRATEGIC PLANNING COMMITTEE: Chair, Peter Mar: Due to the meeting length, Peter only handed out a working paper that assists in identifying issues and help develop strategies and goals for the organization. He also handed out a paper on “Group Think” and briefly went over it with the board. Sue Bladorn, President, indicated that she might put the Strategic Planning report earlier on the agenda, as Peter has twice now not had enough time to address these issues with the board. Both papers are attached to the official minutes.

NEW AND PENDING ISSUES:


TMI TAXBOOK: Helen Pilgrim to Chair committee. Helen will contact TMI and be the liaison.  She will work with Ira for Website and Constant Contact Alerts.

GOOD OF THE ORDER:

FUTURE MEETING DATES:

*October 29, 2008 – (Wednesday) *(Changed to November 19, 2008)


January 7, 2009 – (Wednesday)


May 18, 2009 -  (Monday – Week of Convention) BEND, OR


July 22, 2009 – (Wednesday)

Meeting adjourned. 

Respectfully submitted,

Laurel Crenshaw, Secretary

As corrected by,

Susan Bladorn, President

